
Briarwood Falls Condo Association 
Executive Board Meeting Minutes 

                              July 14, 2022 10:00 AM 
(Approved August 11, 2022) 

 

      

Board Members 
Present:  

Chris Burke, Pres, Pat Perna, VP (remotely) Karen Pontrelli, Treasurer/Director, 
Bill Cucchi, Director, Joe Geiger, Director, and John Pacheco, Director 

 
Guests:  Attendees: Don Desrosiers, Diane & Greg Dexter, Chris Norman, Ron Sabatos 

Zoom Participants: Deborah Haraldson, Vern Himes, Randy Towne    
 
Board Members 
Absent:  

 

 
TTOOPPIICCSS  DDIISSCCUUSSSSIIOONN  

1) Call to Order MMeeeettiinngg  ccaalllleedd  ttoo  oorrddeerr  aatt  1100::0033  AAMM..  
  

2) Additions to 
Agenda 

Karen – Board gavel 
Joe – Amendment of April and May 2022 approved minutes 
 

3) Community 
Member Input 

  
NNoonnee  
  

4) Approval of 
Board Meeting 
Minutes  

••  MMiinnuutteess  ooff  MMaarrcchh  1100,,  22002222  EExxeeccuuttiivvee  BBooaarrdd  MMeeeettiinngg  
JJooee  mmaaddee  mmoottiioonn  ttoo  aapppprroovvee  tthhee  mmiinnuutteess  
JJoohhnn  22nndd  mmoottiioonn  
IInn  ddiissccuussssiioonn  KKaarreenn  ssttaatteedd  ttoo  cchhaannggee  AAggeennddaa  IItteemm  1144  ttoo  sshhooww  tthhaatt  
CChhrriiss  NNoorrmmaann’’ss  qquueessttiioonn  wwaass  aabboouutt  ttrraacckkiinngg  pprrooppoosseedd  eexxppeennsseess  ttoo  
bbee  cchhaarrggeedd  ttoo  RReesseerrvvee  aanndd  nnoott  ttoo  MMaaiinntteennaannccee..  
JJooee  rreessttaatteedd  mmoottiioonn  ttoo  aapppprroovvee  tthhee  JJuunnee  mmiinnuutteess  wwiitthh  tthhee  
ccoorrrreeccttiioonnss  cciitteedd..  
JJoohhnn  22nndd  mmoottiioonn  
AAllll  aapppprroovveedd  

  
••  AAmmeenndd  AApppprroovveedd  mmiinnuutteess  ffoorr  AApprriill  aanndd  MMaayy  BBooaarrdd  MMeeeettiinnggss  ttoo  ccoorrrreecctt  

eerrrroorrss..  
JJooee  mmaaddee  mmoottiioonn  ttoo  ccoorrrreecctt  aapppprroovveedd  AApprriill  1144,,  22002222  mmiinnuutteess,,  
AAggeennddaa  IItteemm  55,,  TTrreeaassuurreerr’’ss  RReeppoorrtt  ttoo  ccoorrrreecctt  ttyyppoo  eerrrroorrss  iinn  TToottaall  
IInnccoommee  ((wwaass  sshhoowwnn  aass  $$2277,,776699  aanndd  sshhoouulldd  hhaavvee  bbeeeenn  $$2255,,776699))  
aanndd  YYTTDD  IInnccoommee  ((wwaass  sshhoowwnn  aass  $$1100,,775500  aanndd  sshhoouulldd  hhaavvee  bbeeeenn  
$$33776699))..  
KKaarreenn  22nndd  mmoottiioonn  
AAllll  AApppprroovveedd  
  
JJooee  mmaaddee  mmoottiioonn  ttoo  ccoorrrreecctt  aapppprroovveedd  MMaayy1199,,  22002222  mmiinnuutteess,,  
AAggeennddaa  IItteemm  55,,  TTrreeaassuurreerr’’ss  RReeppoorrtt  ttoo  ccoorrrreecctt  ttyyppoo  eerrrroorrss  iinn  YYTTDD  
IInnccoommee  ((wwaass  sshhoowwnn  aass  $$33,,889988  aanndd  sshhoouulldd  hhaavvee  bbeeeenn  $$88,,994433))..  
BBiillll  22nndd  mmoottiioonn  
AAllll  AApppprroovveedd  
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AAmmeennddeedd  mmiinnuutteess  wwiillll  bbee  sseenntt  oouutt  aanndd  ppoosstteedd  oonn  BBFF  wweebbssiittee..  
  

  
5) Treasurer’s 

Report 
••  KKaarreenn  pprreesseenntteedd  tthhee  ffiinnaanncciiaall  ssttaatteemmeenntt  ffoorr  tthhee  llaasstt  mmoonntthh,,    
          JJuunnee  22002222::  

  TToottaall  IInnccoommee::    $$2255,,771111  
  TToottaall  EExxppeennsseess::    $$2288,,008899    
  DDiiffffeerreennccee  wwaass  --$$22337788    
  TThhee  YYTTDD  ddiiffffeerreennccee  iinnccoommee  vvss..  eexxppeennsseess  wwaass  aa  $$55990055  
  TToottaall  RReesseerrvveess  aatt  tthhee  eenndd  ooff  qquuaarrtteerr::  $$117788,,009977  
  

((RReesseerrvvee  rreefflleecctt  $$88440000  wwiitthhddrraawwaall  ddoowwnn  ppaayymmeenntt  ffoorr  rrooaadd,,  
ddrriivveewwaayy  rreeppaaiirrss..    AA  sseeccoonndd  ppaayymmeenntt  ooff  $$88440000  ttoo  bbee  ttrraannssffeerrrreedd  
ffrroomm  tthhee  rreesseerrvvee  aaccccoouunntt  iinn  JJuullyy..))  
  

  AAccccoouunntt  BBaallaanncceess::  BBuussiinneessss  AAccccoouunntt  ==  $$2288,,226688  
                                                              SSaavviinnggss  AAccccoouunntt  ==  $$22660099  

 
Re Savings Account, Joe asked that the Board review this account at the 
August Board Meeting; how/when it was set up and description of what 
the balance is allocated for.  Board should address if these funds could 
be used for other Association expenses. 
Discussions led to the decision to address this during 2023 budget 
planning.  

  
6) Repairs and 

Maintenance 
 
 
 
 
 
 
 
 
 
 
 

••  MM&&RR  TTrraacckkiinngg  RReeppoorrtt  ––  aattttaacchheedd  ttoo  mmiinnuutteess  
BBiillll  ssuummmmaarriizzeedd  hhiigghhlliigghhttss  ooff  ssoommee  rreecceenntt  mmaaiinntteennaannccee  ttaasskkss::  
  WWoooodd  rroott  pprroobblleemmss  ffoorr  wwiinnddoowwss  oonn  RRaanncchh  UUnniittss  dduuee  ttoo  llaacckk  ooff  ssiillll  

ddrraaiinnss..  FFiixx  rreeqquuiirreess  ddrriilllliinngg  ddrraaiinn  hhoolleess  iinn  wwiinnddooww  ssiillllss  
  SSiiddiinngg  rreeppaaiirrss  ddeellaayyeedd  dduuee  ttoo  pprroobblleemm  hhaavviinngg  ttoo  ggeett  oonnllyy  oonnee  oorr  

ttwwoo  ppiieecceess  ooff  rreeppllaacceemmeenntt  ssiiddiinngg  ffrroomm  ssiiddiinngg  ccoommppaannyy  
  PPrrooggrreessssiinngg  ddoooorr  ttrriimm  ppaaiinnttiinngg  oonn  RRaanncchh  UUnniitt;;  66--77  uunniittss  ccoommpplleetteedd  
  FFoolllloowwiinngg  uupp  ddrriivveewwaayy  ccrraacckk  sseeaalliinngg,,  BBiillll  ffiilllleedd  ccrraacckkss  aatt  ddrriivveewwaayy  

ttoo  ggaarraaggee  ssllaabb  oonn  sseevveerraall  uunniittss  wwiitthh  ccoolldd  ppaattcchh    
  UUnnccllooggggeedd  aanndd  rreeaattttaacchheedd  gguutttteerrss  oonn  sseevveerraall  rraanncchh  uunniittss  

  
••  BBiillll  mmaaddee  mmoottiioonn  ttoo  aapppprroovvee  qquuootteedd  ccoosstt  $$11002233  ffoorr  rreeppaaiirrss  aatt  55  aanndd  99  

OOrriioollee  
KKaarreenn  22nndd  mmoottiioonn  
99  OOrriioollee  ––  ttoo  iinnssttaallll  bbaassiinn  ddrraaiinn  ssyysstteemm  aatt  kkiittcchheenn  eennttrryywwaayy,,  ttiiee  ggaarraaggee  
rrooooff  gguutttteerr  ddoowwnnssppoouutt  iinnttoo  ssaammee  ddrraaiinn,,  rreeppaaiirr  eennttrryywwaayy  sstteepp,,  aanndd  
55--OOrriioollee  ––  rreeggrraaddee  aasspphhaalltt  ssiiddeewwaallkk  sseeccttiioonn  aatt  kkiittcchheenn  eennttrryywwaayy  ttoo  
eelliimmiinnaattee  ttrriipp  hhaazzaarrdd  sstteepp..  
AAllll  aapppprroovveedd  
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••  BBiillll  mmaaddee  mmoottiioonn  ttoo  aapppprroovvee  qquuootteedd  ooff  $$665500  ttoo  rreeppllaaccee  ddeecckk  aatt  1122  
MMoocckkiinnggbbiirrdd..  
JJoohhnn  22nndd  mmoottiioonn  
TThhiiss  ssmmaallll  ddeecckk  wwiitthh  22  sshhoorrtt  rraaiilliinnggss  aanndd  33  sstteeppss  hhaass  sseevveerree  rroott,,  bbrrookkeenn  
bbooaarrddss  aanndd  lloooossee  rraaiilliinnggss..  SSuubb  ssttrruuccttuurree  iiss  ggoooodd..    BBaasseedd  oonn  ssmmaallll  ccoosstt  
ddiiffffeerreennccee  bbeettwweeeenn  uussiinngg  ttrreeaatteedd  ppiinnee  vvss  ccoommppoossiittee  mmaatteerriiaallss,,  
rreeppllaacceemmeenntt  wwiillll  uussee  TTRREEXX  bbooaarrddss  aanndd  vviinnyyll  rraaiilliinnggss..  
VVoottee::  AAllll  aapppprroovveedd  

  
••  BBiillll  mmaaddee  mmoottiioonn  ttoo  aapppprroovvee  ccoosstt  ooff  $$11005500  ttoo  wwaasshh  55  UUnniittss  aanndd  tthheeiirr  

ddeecckkss..  
JJooee  22nndd  mmoottiioonn  
FFuullll  hhoouussee  wwaasshh  ffoorr  55  oorr  mmoorree  uunniittss  $$113355  eeaacchh  
DDeecckkss  --TTRREEXX  &&  VViinnyyll  $$2255  eeaacchh;;  TTrreeaatteedd  PPiinnee  bblleeaacchh//wwaasshh  $$110000  eeaacchh  
VVoottee::  AAllll  aapppprroovveedd  

  
••  DDeecckk  MMaaiinntteennaannccee  PPrroojjeeccttss..  JJooee’’ss  uuppddaattee  ssiinnccee  llaasstt  BBooaarrdd  mmeeeettiinngg,,  tthheerree  

aarree  3322  ddeecckkss  tthhaatt  nneeeedd  ttoo  bbee  rreeppaaiirreedd  aanndd  mmaaiinnttaaiinneedd..  TThheessee  iinncclluuddee  
rreeppllaacceemmeenntt  ooff  wwoooodd  ddeecckk  ccoommppoonneennttss  aatt  1122  MMoocckkiinnggbbiirrdd  aass  iinnddiiccaatteedd  
aabboovvee,,  aanndd  rreeppaaiirr,,  cclleeaann  aanndd  ssttaaiinn  tthhee  ootthheerr  3311  ttrreeaatteedd  ppiinnee  ddeecckkss..    WWee  
hhaavvee  nnoott  yyeett  rreecceeiivveedd  aallll  qquuootteess  ffoorr  tthheessee  ddeecckkss  ffrroomm  tthhrreeee  ccoonnttrraaccttoorrss  
wwee  ssoolliicciitteedd  bbiiddss  ffrroomm..    HHoowweevveerr,,  bbaasseedd  oonn  sseevveerraall  qquuootteess  wwee  hhaavvee  
rreecceeiivveedd,,  JJooee  hhaass  eessttiimmaatteedd  tthhaatt  tthhee  ttoottaall  ccoosstt  ccoouulldd  bbee  iinn  tthhee  rraannggee  ooff  
$$1199,,000000..    SScchheedduulliinngg  aallll  tthheessee  rreeppaaiirrss  wwiillll  ttaakkee  aa  ccoouuppllee  ooff  yyeeaarrss  ttoo  kkeeeepp  
wwiitthhiinn  bbuuddggeett..    WWee  hhaavvee  pprriioorriittiizzeedd  aanndd  ccoommppiilleedd  tthhee  ddeecckk  iinnttoo  ttwwoo  lliissttss::  
1100  ssmmaallll  ddeecckkss  aanndd  sstteeppss  ttoo  bbee  ddoonnee  bbyy  oouurr  hhaannddyymmaann  aanndd  2211  llaarrggeerr  
ddeecckkss  ttoo  bbee  ddoonnee,,  lliikkeellyy,,  bbyy  aannootthheerr  ccoonnttrraaccttoorr..    TThhee  iinntteenntt  iiss  ttoo  
rreeppaaiirr//cclleeaann//ssttaaiinn  tthhee  wwoorrsstt  ddeecckkss  ffiirrsstt..    HHoowweevveerr,,  tthhee  sscchheedduullee  wwiillll  bbee  
aaddjjuusstteedd  ttoo  wwoorrkk  iinn  ssttaaiinn  ooff  ddeecckkss  tthhaatt  wwiillll  bbee  ggeettttiinngg  cclleeaanneedd  wwiitthh  hhoouussee  
wwaasshhiinnggss..      
JJooee  wwiillll  sseenndd  pprrooppoosseedd  ddeecckk  wwoorrkk  lliisstt  aanndd  pphhoottooss  ttoo  tthhee  BBooaarrdd..  

  
7) Waivers ••  BBiillll  aapppprroovveedd  33  wwaaiivveerrss::    

  IInnssttaallll  MMiittssuubbiisshhii  MMiinnii--SSpplliitt  AACC  ssyysstteemm  11  SSBB  
  AAdddd  ssttoorrmm  ddoooorr  1177  OOrriioollee  
  SSttaaiinn  ddeecckk  2288  MMBB  

••  JJoohhnn  aapppprroovveedd  wwaaiivveerr  ffoorr  rreeppllaaccee  ddeeccrreettiivvee  ttrreeee  aatt  77  SSnnoowwbbiirrdd    
  

  
8) Committee 

Reports 
• Landscape Committee – John 

Cited waiver for tree approval above  
 
• Social Activities Committee – Pat 

 Planning meeting for Sept 10 picnic was held Monday, July 11 
 Tour of Briarwood Falls Unit gardens will be Friday, July 22 
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9) Security 
Camera Status 

• Joe stated that the security camera system is now working correctly 
using the motion detection feature.  He will write up instruction on how to 
playback recorded video events. 

  
10) Agenda Items 

for July 28 
Community 
Meeting 

• Introduce New Board Members 
• Short presentation by Cindy Nolan about Senior Programs at Putnam 

YMCA. 
• Recruit volunteers for Community Center Tuck-In Committee 
• Set date for Special Exec Board meeting to elect officers, assign duties 

and set meeting schedules for 2022-23. 
• Presentation by Ron Sabatos on Common Fees. Information sharing only 

on the concept; there is no vote on this at this time. 
• Moderator for Board Meetings 
•  

 
 

11) Old Business None 

12)  New Business • Karen made motion to purchase an engraved Gavel for Board, cost 
$32.25 
Pat 2nd motion 
All approved 
 

• Karen offered to donate a BBQ grill to the Association 
Joe made motion to accept the grill 
John 2nd motion 
All approved 
 
Pat made comments about 2 units that have decoration at front of home 
that are not permitted under Landscape Rules.  She recommends Board 
send out reminder to Community to review Rules & Regulations 
particularly the landscape Rules.  The secretary will send this out. 
 
 

  
13) Next board   

Meeting 
• Community Meeting, July 28, 2022 at 6:30 PM 
• Exec Board Meeting, August 11, 2022 at 10 AM 

: 
14)  Community 

Member Input 
• Don Desrosiers asked to add agenda item to Community meeting for him 

to make rebuttal to Ron’s Presentation about Common Fees. The Board    
said there will be time provided at the end of Ron’s presentation for 
questions and comments which would include time for Don’s rebuttal 
comments. 
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• Greg Dexter inquired about timing to take down 6 marked dead trees 
along back of Units on Upper Mockingbird given that the Conservation 
Commission has approved the work. 
The plan is to remove these trees by Fall time or sooner and maybe be 
able to offset cost using surplus in landscape budget. 

 
15)  Adjourn CChhrriiss  aasskkeedd  ffoorr  mmoottiioonn  ttoo  aaddjjoouurrnn  mmeeeettiinngg  

KKaarreenn  mmaaddee  tthhee  mmoottiioonn  
BBiillll  22nndd  mmoottiioonn  
AAllll  aapppprroovveedd  
MMeeeettiinngg  wwaass  aaddjjoouurrnneedd  aatt  1111::2200  AAMM  

 
 
Attachments: Maintenance & Repair Tracking Report 
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80 Mockingbird EAGLE

leak around her cellar french 
doors

I tried to fix it a month ago and 
srtill having problem. Tim 
Brunet looked at it and is 
trying to find the cause of the 
leak. Reassigned to Dave 
Oleszewski 05/01. Dave found 
andn repaired a 
proble….stopped most of the 
leak, but still another issue.

DOOR BACK

27 Mockingbird EAGLE Leak between window panes 12/16/2021 Slocomb replacing WINDOW UNIT

1&2 oriole eagle

french drain clogged

2/28/2022

05/27/22 found the french 
drain collapsed and 
clogged…..going to dig down 
another 4-5 feet and see if 
Ok….if not going to tie into 
another drain

drain

26 mockingbird cardinal hole in siding 3/10/2022 delay in getting siding siding
13 snowbird RANCH all 3 doors need trim  painted 4/3/2022 PAINT

5 Grouse EAGLE replace damaged siding delay in getting siding SIDING VINYL
78 Mockingbird EAGLE wash house 4/14/2022 POWER WASH UNIT
69 Mockingbird EAGLE wash and seal deck 16-Apr Dave O 6/30/2022 POWER WASH UNIT

9 Oriole RANCH drainage issue by kitchen stairs 4/21/2022 Estimate from Nick White DRAINAGE

9 Oriole RANCH garage door steps crumbling 4/21/2022 Estimate from Nick White WALKWAY & STEPS

9 Oriole RANCH sloping front stairs 4/21/2022 getting two estimates to raise 
steps and also 6 Oriole WALKWAY & STEPS

9 Oriole RANCH Paint shutters side of house 4/21/2022 Paint had frozen over 
winter….picking up new paint PAINT

5,67,69 Mockingbird
Drainage issue in rear of homes

4/25/2022
Joe and I are meeting Killingly 
engineering 06/09/22 to see 
what they recommend

DRAINAGE

69 Mockingbird EAGLE clean out rear drains 5/1/2022 DRAINAGE
14 Oriole RANCH window seal failure 4/27/2022 Gave to Tim 05/12/22 6/28/2022 WINDOW UNIT

various RANCH Paint all phase 1 house door 
trims 5/1/2022 Dave Oleszewski submitting 

estimate. PAINT

12 Snowbird RANCH 

Storm door blew open and 
damaged trim and soffitt 9-May

Joe made temp repairs to get 
storm door to latch. Home 
owner needs to repair door 
trim and soffitt.

DOOR BACK

6 starling RANCH dip/hole in walkway 5/26/2022 done by Pioneer Sealcoat 6/22/2022 WALKWAY & STEPS
8 oriole RANCH hole in rip rap wall 5/26/2022 LANDSCAPE
13 oriole RANCH powerwask back of house 5/30/2022 SIDING VINYL

13 oriole RANCH deck needs repairs and 
restained 5/30/2022 DECK

13 oriole RANCH front door lights rusted 5/30/2022 6/8/2022 MISELLANIOUS
5 mockingbird RANCH window seal failure 6/2/2022 gave to Tim 06/03/22 7/1/2022 WINDOW UNIT

9 oriole RANCH rear faucet frozen 6/3/2022 not frozen….fixed 6/10/2022 OUTSIDE FAUCET
11 mockingbird RANCH window seal in 4 season room 6/8/2022 gave to Tim WINDOW UNIT
11 mockingbird RANCH wash back of garage 6/8/2022 POWER WASH UNIT

1 owl's nest RANCH window seal aside slider 6/8/2022 gave to Tim 7/1/2022 WINDOW UNIT
5 mockingbird RANCH leak in garage 6/22/2022 gave to Dave O 06/22/22 ROOF SHINGLES

15 oriole RANCH 2 drains clogged 6/19/2022 7/1/2022 DRAINAGE
8 oriole CARDINAL 3 drains clogged 6/19/2022 7/1/2022 DRAINAGE
14 oriole RANCH window seal 19-Jun gave to Tim WINDOW UNIT

10 snowbird RANCH paint front door 6/22/2022 PAINT

2 mockingbird RANCH fill crack between garage and 
d/w 28-Jun filled gap with cold patch at 1 

and 2 MB 6/30/2022 DRIVEWAY

11 mockingbird RANCH remove plastic window well 
cover 6/29/2022 removed plastic cover 7/5/2022 WINDOW BASEMENT 

3 mockingbird RANCH fill crack between garage and 
d/w 6/28/2022 filled gap with cold patch at 3 

and 4 MB 6/30/2022 DRIVEWAY

4 owl's nest RANCH fill crack between garage and 
d/w 6/29/2022 filled gap with cold patch at 3 

and 4 owl's nest 6/30/2022 DRIVEWAY

11 snowbird RANCH fill in around large rock in d/w 6/29/2022 filled in around large rock with 
cold patch 7/7/2022 DRIVEWAY

various RANCH reattach downspout elbows 6/29/2022 reattached downspout elbows 
after paving 6/29/2022 DRIVEWAY

8 snowbird RANCH clean out clogged gutter 7/4/2022 cleaned out gutter 7/7/2022 GUTTER & DOWNSPOUTS

2 snowbird RANCH check crack in front walkway 7/4/2022 should be done from Pioneer 
Sealcoat WALKWAY & STEPS

2 snowbird RANCH water in back room basement 7/4/2022 gave to Dave O to estimate DRAINAGE

MASTER  Maintenance / Repairs list

Date 
Requested

Date 
completedAddress Unit Maintenance / Request Status Category

 


