
Briarwood Falls Condo Association 
Executive Board Meeting Minutes 

                              October 13, 2022 10:00 AM 
(Approved November 10, 2022) 

 

      

Chair: Pat Perna Minutes Submitted by: Joe Geiger / Secretary 
 
Board Members 
Present:  

Pat Perna - President, Karen Pontrelli - Treasurer/Director, 
Bill Cucchi - Director, Greg Dexter - Director, Joe Geiger - Director,  
Dave Musto - Director   

 
Guests:  Attendees: Chris Norman, Ron Sabatos 

Zoom Participants: Tom Gaylord, Deborah Haraldson, Rose Ogden. 
Pat O’Rourke, Art Rickey    

 
Board Members 
Absent:  

John Pacheco, Director  

 
TTOOPPIICCSS  DDIISSCCUUSSSSIIOONN  

1) Call to Order MMeeeettiinngg  ccaalllleedd  ttoo  oorrddeerr  aatt  1100::0011  AAMM..  
  

2) Additions to 
Agenda 

• Joe – agenda item 5. Discussion with Declarant cancelled 
• Bill – to add maintenance items to agenda 7 
• Pat – to arrange Board telephone discussion with Attorney Chas Ryan 

 
3) Community 

Member Input 
  

••  NNoonnee  
  

4) Approval of 
Board Meeting 
Minutes  

••  MMiinnuutteess  ooff  SSeepptteemmbbeerr  88,,  22002222  EExxeeccuuttiivvee  BBooaarrdd  MMeeeettiinngg  
BBiillll  mmaaddee  mmoottiioonn  ttoo  aapppprroovvee  tthhee  mmiinnuutteess  
GGrreegg  22nndd  mmoottiioonn  
AAllll  AApppprroovveedd..    MMiinnuutteess  wweerree  aapppprroovveedd  
  

5) Treasurer’s 
Report 

••  KKaarreenn  pprreesseenntteedd  tthhee  ffiinnaanncciiaall  ssttaatteemmeenntt  ffoorr  tthhee  llaasstt  mmoonntthh,,    
          SSeepptteemmbbeerr  22002222  

  TToottaall  IInnccoommee::    $$2255,,997700  
  TToottaall  EExxppeennsseess::    $$2266,,885522    
  DDiiffffeerreennccee  wwaass  --$$888822    
  TThhee  YYTTDD  ddiiffffeerreennccee  ooff  iinnccoommee  vvss..  eexxppeennsseess  $$1122,,773366  
  TToottaall  RReesseerrvveess  aatt  tthhee  eenndd  ooff  mmoonntthh::  $$  117711,,334422  

  
6) Repairs and 

Maintenance 
 
 
 
 
 
 
 

  
••  BBiillll  pprroovviiddeedd  MM&&RR  TTrraacckkiinngg  RReeppoorrtt  ffoorr  eenndd  ooff  SSeepptteemmbbeerr  ––  aattttaacchheedd  ttoo  

mmiinnuutteess..    TTaasskkss  ccoommpplleetteedd  tthhiiss  mmoonntthh::  
  2277  MMoocckkiinnggbbiirrdd  --  wwiinnddoowwss  rreeppllaacceedd  bbyy  SSllooccoommbb  uunnddeerr  wwaarrrraannttyy  
  66  aanndd  99  OOrriioollee  ––  rraaiisseedd//lleevveelleedd  sstteeppss  aatt  ffrroonntt  ddoooorr  
  11  SSnnoowwbbiirrdd  ––  rreessoollvveedd  wwaatteerr  sseeeeppaaggee  iinnttoo  ggaarraaggee  uunnddeerr  ddoooorr  sseeaall..  

TThhiiss  ttooookk  sseevveerraall  ttrriieess  bbuutt  nnooww  ffiixxeedd..  
  33  OOwwllss  NNeesstt  ––  rreemmoovveedd  aanndd  rreesseett  wwaarrppeedd  ddoouubbllee  hhuunngg  wwiinnddooww      
  33  OOrriioollee  ––  RReeaattttaacchh  sshhuutttteerr  aanndd  rreesseett  ffaalllliinngg  ssooffffiitt  ppiieecceess  
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  99  OOrriioollee  ––  rreeppllaacceedd  rroolllleerrss  oonn  sslliiddiinngg  ddoooorr  
  1177  OOrriioollee  ––  rraaiinn  wwaasshheedd  mmuullcchh  aaccrroossss  llaawwnn..    MMuullcchh  wwaass  rraakkeedd  bbaacckk  
  44  MMoocckkiinnggbbiirrdd  --  ttoo  rreemmoovvee  ttrriipp  hhaazzaarrdd  eexxppoosseedd  aarrbboorrvviittaaee  rroooottss  wweerree  

ccoovveerreedd  wwiitthh  ttooppssooiill  aanndd  rreesseeeeddeedd..    
  55  SSttaarrlliinngg  ––  rreeppllaacceedd  sslliiddeerr  wwiinnddooww,,  rreeppllaacceedd  ssiiddiinngg  ssttrriipp  ttoo  rreeppaaiirr  

hhoollee,,  rreeaattttaacchheedd  lloooossee  ssiiddiinngg..  
  1144  SSnnoowwbbiirrdd  ––  RReeppllaaccee  ddoouubbllee  hhuunngg  wwiinnddooww  
  WWaasshheedd  66  hhoouusseess  aanndd  55  ddeecckkss  ––  1111,,  1122,,  &&  7788  MMBB,,  44  &&  1133  SSBB,,  44  

SSkkyyllaarrkk..  
  
••  BBiillll  ssttaatteedd  bbaallaannccee  aavvaaiillaabbllee  ffoorr  MMaaiinntteennaannccee  iinn  bbuuddggeett  aatt  eenndd  ooff  

SSeepptteemmbbeerr  iiss  $$1122,,002222..  KKnnoowwnn  eexxppeennsseess  ffoorr  OOccttoobbeerr  aanndd  nneeww  wwoorrkk  yyeett  
bbeeiinngg  ddoonnee  nnoott  yyeett  iinnvvooiicceedd  wwoouulldd  bbrriinngg  aavvaaiillaabbllee  SSeepptteemmbbeerr  bbaallaannccee  ttoo  
$$77996677..    

••  BBiillll  pprrooppoosseedd  ttoo  ddoo  nneeww  wwoorrkk  ttoo  ffiixx  sstteeppss  aatt  55  SSttaarrlliinngg  &&  44  MMBB  aanndd  ccrraacckk  
iinn  bbaasseemmeenntt  wwaallll  aatt  44  MMBB  aatt  ccoosstt  ooff  $$11332200..    TThhiiss  wwoouulldd  lleeaavvee  
mmaaiinntteennaannccee  eexxppeennssee  bbaallaannccee  eenndd  ooff  SSeepptteemmbbeerr  aatt  $$66,,664477..  BBiillll  aasskkeedd  
ffoorr  aa  mmoottiioonn  ttoo  ddoo  tthheessee  rreeppaaiirrss..  
JJooee  mmaaddee  mmoottiioonn  ttoo  ddoo  ssttaatteedd  rreeppaaiirrss..  
KKaarreenn  22nndd  mmoottiioonn..  
AAllll  aapppprroovveedd  

••  BBiillll  pprrooppoosseedd  ttoo  ddoo  iinnssttaallll  nneeww  ddrraaiinnaaggee  ssyysstteemm  bbeehhiinndd  6655--6677  MMBB  wwhhiicchh  
wwoouulldd  ffiixx  aa  lloonnggssttaannddiinngg  pprroobblleemm..  QQuuoottee  ffrroomm  RRoonn  BBaarriibbeeaauu  iiss  $$44880000..    
TThhiiss  wwoouulldd  lleeaavvee  mmaaiinntteennaannccee  eexxppeennssee  bbaallaannccee  eenndd  ooff  SSeepptteemmbbeerr  aatt  
$$11884477..    BBiillll  aasskkeedd  ffoorr  aa  mmoottiioonn  ttoo  ddoo  tthhiiss  ddrraaiinnaaggee  wwoorrkk..  
JJooee  mmaaddee  mmoottiioonn  ttoo  ddoo  ddrraaiinnaaggee  wwoorrkk  bbeehhiinndd  6655--6677  MMBB..  
KKaarreenn  22nndd  mmoottiioonn..  
AAllll  aapppprroovveedd  
  

••  BBiillll  pprrooppoosseedd  ttoo  ppoowweerr  wwaasshh  66  mmoorree  hhoouusseess  aanndd  ddeecckkss  ccoossttiinngg  $$11005500..  
TThhiiss  wwoouulldd  lleeaavvee  mmaaiinntteennaannccee  eexxppeennssee  bbaallaannccee  eenndd  ooff  SSeepptteemmbbeerr  aatt  
$$779977..    BBiillll  aasskkeedd  ffoorr  mmoottiioonn  ttoo  ppoowweerr  wwaasshh  66  hhoouusseess  aanndd  ddeecckkss  
KKaarreenn  mmaaddee  mmoottiioonn  ttoo  ddoo  ppoowweerr  wwaasshhiinngg..  
GGrreegg  22nndd  mmoottiioonn..  
AAllll  aapppprroovveedd  

••  PPaatt  aasskkeedd  iiff  wweeeedd  mmiittiiggaattiioonn  iinn  ssttoonnee  rriipp--rraapp  wwaallll  bbeehhiinndd  6688--7700  MMBB  wwaass  
ssttiillll  bbeeiinngg  llooookkeedd  aatt..    BBiillll  ssaaiidd  hhee  wwaass  ddiissccuussssiinngg  ppoossssiibbllee  aaccttiioonn  ppllaannss  
wwiitthh  RRoonn  BBaarriibbeeaauu  aanndd  ffeerrttiilliizzeerr  ccoonnttrraaccttoorr,,  KKeevveenn..  

  
7) Waivers   

••  2255  MMoocckkiinnggbbiirrdd  ––  rreenneewweedd  wwaaiivveerr  ttoo  ddoo  sseeaallccooaatt  ddrriivveewwaayy..  
••  55  SSttaarrlliinngg  ––  wwaaiivveerr  ttoo  iinnssttaallll  oouuttddoooorr  ccaarrppeett  oonn  ppaattiioo  wwaass  wwiitthhddrraawwnn..  
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8) Committee 
Reports 

• Landscape Committee – John no recent activity 
 

• Social Activities Committee – Pat 
 Halloween Party on October 29. Costumes optional, pot luck dinner 

with apple strudel 
 In November there will be a Combination Drive to collect household 

items, food items and cash to be distributed to St Francis of Assisi, 
TEEG and Access Community Action Agency.  A flyer will be sent out 
to the BF community highlighting items needed.  

 The two co-chairs for Activities Committee will be stepping down after 
the Christmas party.  Pat will get message out to the BF community to 
recruit new members and co-chairs for the committee. 
 

• Common Fee Committee – Joe 
The Common Fee Committee proposes to make presentations to BF 
owners about the Common Fee in January 2023 and recommends that 
the proposal to adopt a common fee be presented to the unit owners for 
a vote during February 2023. 
If approved, the common fee would be implemented starting 
January 2024 with a phase in of the fee change being done 
over three years.  The phase in plan still needs to be reviewed 
with our attorney to be sure it is allowed by the Declaration. 
Joe also said that two committee members have resigned the 
committee but, fortunately, the work on the presentation has 
been completed.   

  
9) Old Business • None 

 
 

10)  New Business • Pat asked for a motion for her to arrange a 1-hour phone call with 
attorney Chas Ryan and Board to resolve several current issues. 
Bill made motion for Pat to set up phone call with Chas 
Greg 2nd motion 
All approved 
Pat will contact Chas and get possible dates to schedule call 
 

• Pat proposed to set up 2 special Board meetings in November to prepare 
and review the 2023 Budget.  She will send an e-mail to get board 
members input for preferred meeting dates.  

 
 



Briarwood Falls Condo Association 
Executive Board Meeting Minutes 

                              October 13, 2022 10:00 AM 
(Approved November 10, 2022) 

 

      

11)  Next board   
Meeting 

 
• Community Meeting, October 27, 2022 at 6:30 PM 
 
• Exec board Meeting, November 10, 2022 at 10 AM 

  
12)  Community 

Member Input 
• Ron Sabatos requested if Board could expedite phone call with attorney 

to get decision on legality of proposed Common Fee phase in over 3 
years before Community meeting on October 27. 

13)  Adjourn ••  PPaatt  aasskkeedd  ffoorr  mmoottiioonn  ttoo  aaddjjoouurrnn  mmeeeettiinngg..  
KKaarreenn  mmaaddee  mmoottiioonn  ttoo  aaddjjoouurrnn  mmeeeettiinngg..  
GGrreegg  22nndd  mmoottiioonn  
AAllll  aapppprroovveedd..    MMeeeettiinngg  aaddjjoouurrnneedd  aatt  1100::5500  AAMM  

 
 
Attachment: September M & R Tracking Report 
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80 Mockingbird EAGLE

leak around her cellar french 
doors

I tried to fix it a month ago and 
srtill having problem. Tim 
Brunet looked at it and is 
trying to find the cause of the 
leak. Reassigned to Dave 
Oleszewski 05/01. Dave found 
andn repaired a 
proble….stopped most of the 
leak, but still another issue.

DOOR BACK

27 Mockingbird EAGLE Leak between window panes 12/16/2021 Slocomb replacing WINDOW UNIT

9 Oriole RANCH sloping front stairs 4/21/2022 getting two estimates to raise 
steps and also 6 Oriole 9/23/2022 WALKWAY & STEPS

9 Oriole RANCH Paint shutters side of house 4/21/2022 Paint had frozen over 
winter….picking up new paint PAINT

5,67,69 Mockingbird Drainage issue in rear of homes 4/25/2022 Ron Baribeau submitted an 
estimate DRAINAGE

69 Mockingbird EAGLE clean out rear drains 5/1/2022 DRAINAGE

various RANCH Paint all phase 1 house door 
trims 5/1/2022 Dave Oleszewski submitting 

estimate. PAINT

8 oriole RANCH hole in rip rap wall 5/26/2022 LANDSCAPE

13 oriole RANCH deck needs repairs and 
restained 5/30/2022 DECK

10 snowbird RANCH paint front door 6/22/2022 PAINT

1 snowbird RANCH 

water coming in under garage 
door 19-Jul

replaced seal and had to 
make a filler piece to get a 
tight seal did not work, gave 
to affordable doors

9/29/2022 GARAGE DOOR

2 mockingbird RANCH fill in around rear steps 21-Jul LANDSCAPE

3 owls nest RANCH master bedroom window 
defective 8/1& 09/15/22 gave to tim a second time 9/26/2022 WINDOW UNIT

3 Oriole RANCH screw fell off shutter and siding 
slipped down 8/11/2022 repaired 9/14/2022 SIDING VINYL

8 snowbird RANCH paint front door 8/28/2022 PAINT
3&4 oriole RANCH paint garage doors 8/29/2022 PAINT

19 mockingbird EAGLE water in basement door 8/29/2022 BASEMENT

9 oriole RANCH sliding window in sunroom does 
not close properly 8/29/2022 gave to Tim 09/02 9/26/2022 WINDOW UNIT

17 oriole EAGLE mulch washing down banking 9/9/2022 raked mulch back onto 
banking 9/9/2022 LANDSCAPE

3 oriole RANCH screw broke off shutter and 
soffit falling in a couple places 9/14/2022 put screw in shutter and 

reattached soffit 9/14/2022 SIDING TRIM

9 oriole RANCH window off track in sunroom 9/15/2022 tim replaced rollers on window 9/26/2022 WINDOW UNIT

4 mockingbird RANCH remove exposed roots in 
backyard 9/17/2022 Ron Baribeau to look at wk of 

10/03 LANDSCAPE

4 mockingbird RANCH stairs fron garage to kitchen 
have sunk 9/17/2022 Nick White 09/29 to submit 

estimate WALKWAY & STEPS

4 mockingbird RANCH crack in basement wall water 
coming in 9/17/2022 Nick White 09/29 to submit 

estimate BASEMENT

5 starling RANCH front and back steps have sunk 9/18/2022 Nick White 09/29 to submit 
estimate WALKWAY & STEPS

5 starling RANCH window aside slider failed seal 9/18/2022 Tim replaced window 9/29/2022 WINDOW UNIT

5 starling RANCH cracked siding near kitchen 
door 9/18/2022 replaced section of damaged 

siding 9/29/2022 SIDING VINYL

5 starling RANCH 
bumps in driveway

9/18/2022
will re look at issues in spring 
when we can use cold patch 
again

DRIVEWAY

5 starling RANCH 

re insulate under sunroom

9/18/2022

told that there is sufficient 
insulation under sunroom and 
the Association will not re 
insulate 

9/29/2022 MISELLANIOUS

5 starling RANCH paint front and rear door 9/18/2022 PAINT

14 snowbird RANCH window in mstr bedroom seal 
failed 9/18/2022 gave to Tim WINDOW UNIT

14 snowbird RANCH light on back of garage 9/18/2022 MISELLANIOUS

78 mockingbird EAGLE wash house 14-Apr washed 9/29/2022 POWER WASH UNIT
13 oriole RANCH wash house 30-May washed 9/29/2022 POWER WASH UNIT

11 mockingbird RANCH wash house 8-Jun washed 9/29/2022 POWER WASH UNIT
12 mockingbird RANCH wash house 8-Jun washed 9/29/2022 POWER WASH UNIT

4 skylark CARDINAL wash house 8-Jun washed 9/29/2022 POWER WASH UNIT
4 snowbird EAGLE wash house 8-Jun washed 9/29/2022 POWER WASH UNIT

14 mockingbird CARDINAL wash house 18-Jul POWER WASH UNIT
8 oriole RANCH wash house 18-Jul POWER WASH UNIT

26 mockingbird CARDINAL wash house 25-Jul POWER WASH UNIT
8 skylark CARDINAL wash house 31-Jul POWER WASH UNIT

2 mockingbird RANCH wash house 17-Aug POWER WASH UNIT
     

     

MASTER  Maintenance / Repairs list

Date 
Requested

Date 
completedAddress Unit Maintenance / Request Status Category

 


