Briarwood Falls Association
Executive Board Meeting Minutes

July 13, 2023
(Approved August 10, 2023)

| Chair: Pat Perna Minutes Submitted by: Joe Geiger / Secretary |

Board Members
Present:

Guests:

Board Members
Absent:

Pat Perna - President, Karen Pontrelli - Treasurer/Director,
Bill Cucchi — Director, Greg Dexter - Director, Joe Geiger - Director,
Dave Musto — Director

Attendees: Shirley & Bradley Gerrish, Donna Leon, Rose Ogden,
Ron Sabatos
Zoom Participants: Nancy Daley, Lynn Geiger, David Pontrelli

TOPICS

DISCUSSION

1) Call to Order

e Meeting called to order at 10:00 AM

2) Additions to

Bill will add waiver for driveway sealcoat

Member Input

Agenda Joe in Old Business to give update on inspection of entrance bridge
Karen — in New Business Garden Club project to spruce up the
Gazebo ‘
3) Community e None

4) Approval of
Board Meeting
Minutes

e Minutes of June 8, 2023 Exec Board Meeting were presented for
approval.
Karen asked to amend Agenda item 5, Treasurers Report, Total
Reserves line, to change deposit to balance. Also, Agenda item 12, to
remove opinion statement last line in 2" paragraph.

Bill made motion to approve minutes as amended.
Greg 2" motion
All approved.

5) Treasurer’s
Report

e Karen presented the financial statement for the last month,
June 2023:

Total Income: $27,319

Total Expenses: $25,383

Difference was $1937

Total Reserve balance at end of month: $103,020

CD balance (Reserves): $100,577

Business Checking Balance $23,819
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Joe inquired about starting to work on renewal of a trash contact since
current multi-year contract with Casella-Willimantic Waste expires this
year. Greg mentioned to check if there is an “evergreen clause” in
current contract with Casella which could provide a cost advantage if
contract was renewed early. Karen will check with trash service
providers to our area. Also, will check if using smaller bins has any
advantage in contract pricing.

Joe asked about ARC box now in Community Center for can and bottle
recycling. Bill had arranged for the ARC container and will follow up with
them to get the intended schedule for periodic pickups.

6) Repairs and
Maintenance

Bill reported work items done since May report. Details are in the M&R
Tracking Report attached to minutes. Completion dates for tasks reported
are highlighted in blue font.

Gutter overflow problem 4 Owls Nest was looked at but owner installed
gutter guards have to be removed before cutters can be cleaned. Pat will
send note to owner to have guards removed.

7) Waivers

10 Qriole — install grab rail at kitchen entrance — approved

22 Mockingbird — add topscil and bushes to back area behind unit -
approved

15 waivers were submitted from owners to seal coat driveway — approved

8) Proposed
Letter to
Community re
Maintenance

Pat presented update of her letter draft which she edited with feedback
from Karen and Joe. Letter will be sent out to the community.

9) Committee
Reports

Social Activities Committee — Greg

June 27 Social Activities Committee — all scheduled programs to date
continue to be successful and enjoyed by attendees — Games Night,
Recipe Swap, Pool & Shuffle Board, Cards & Games, Book Club and
Garden Club-

Ice Cream Social was held in Community Center on June 24%. Many
came and enjoyed the time to socialize.

The Garden Club, with the help of several community members, cleaned
up the Gazebo area vegetation to approve its appearance and several
new plants were added.

On June 29" there was a tour of our community’s gardens. About 20
community members participated. All enjoyed the gardens and
refreshments at the community center.
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Upcoming events being planned include: Indoor/Outdoor Block Party with
DJ on August 12" Organizational meeting July 20" at 6:30 PM in
Community Center for Sept 9 Community Picnic; Halloween Party
October 28%: Veterans Day service with refreshments on November 11.
More information to come for these events as the time approaches.

Next meeting for the committee is July 18" at 6:30 PM in the Community
Center

10)Old Business

Joe reported that bridge inspection has been delayed due to scheduling
problems at Killingly Engineering. It was intended to have inspection
done early spring before weeds and poison ivy growth progressed under
the bridge. Plan now is to do inspection in late fall.

11) New Business

Karen explained Garden Club’s plans to do spruce up of Gazebo — wash
and paint — and some supplies will be needed.

Greg made motion to purchase paint, and cleaning solution needed for
spruce up

Karen 2" motion

All approved

12) Next board
Meeting

July 27, 2023 Community Meeting at 6:30 PM
August 10, 2023 Exec board Meeting at 10 AM

13) Community
Member Input

Ron Sabatos stated his concern regarding the waiver for seal coating
driveways and the fact that the waiver makes the owner forever
responsible for doing it since the Board’s current maintenance policy for
driveways does not include periodic seal coating. After an extended
dissuasion on this subject, the Board stated that, if in the future the Board
decided to make seal coating driveways a maintenance policy, past
waivers approved for driveaway seal coating would no longer apply going
forward.

Donna Leon also stated based on research she has done; she expected
the association to be seal coating driveways as a recommended
maintenance practice. Again, the Board stated that at the present time
the Board is not doing driveway seal coating as maintenance policy. The
owner decides whether or not he wants to pay to have the driveway seal
coated.

Chris Norman stated, although he recognized it was the Board’s option to
set maintenance policy, he supported the opinion of other owners that the
Board should do driveway seal coating as a maintenance policy.

Chris Norman noted that the gutter collector drains behind 27 and 29
Mockingbird seem to be plugged because the downspouts are backing
up and spilling onto the grass. Bill will check the drains.
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14)Hearing 5
Starling Joist
Repair

Amended as
stated at August
10 Board meeting

Shirley and Bradley Gerrish requested this hearing to dispute decision
of the Board on June 8, 2023 to hold them liable for payment for
repairs done to fix a rotted header joist at end of the sunroom, a
common element, based on the deterioration being uncovered when
existing deck was removed.

The Gerrish’s read into the record the hearing request that they had
submitted along with a detailed description prepared by their
contractor Tyler Hill, of how rotted joist was revealed and the
specific repairs that were made.

Joe read into the record his position supporting the Gerrish’s claim.
Pat read into the record the email correspondence she had with our
attorney asking for his opinion how the waiver could be interpreted
for the joist deterioration that was found. Pat then read subsequent
comments from ‘m?nw up pl e

opinion and recon

interpreted.

After extensive discussion on the issue, Joe made a motion to
reconsider the Boards July 8 decision and the Association accept
responsibility to pay for the repairs to the header joist on 5 Stirling.
Karen 2™ motion.

Vote: Yes — Joe Karen, Bill, Greg, Dave

Motion approved; Association will issue reimbursement check to
Gerrish’s for $351.

File with documents read into record and copy of video of hearing
will be kept in Board file cabinet.

15) Adjourn

Pat adjourned the meeting at 12:07 PM

Attachment: June M&R Tracking Report
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