
Briarwood Falls Condo Association 
Minutes for Quarterly Community Meeting  

                              July 28, 2022 at 6:30 PM 
(Approved October 27, 2022 

 

      

Chair: Pat Perna Minutes Submitted by: Joe Geiger / Secretary 
 
Board Members 
Present:  

Pat Perna - VP, Karen Pontrelli - Treasurer/Director, 
Bill Cucchi, Director/Maintenance (via zoom), Don Desrosiers, Director,  
Greg Dexter, Director, Joe Geiger, Director/Secretary, and John Pacheco, Director,  
 

 
Guests:  Forty-one Community Members were in attendance at meeting 

Fifteen Community Members joined on Zoom 
 
Board Members 
Absent:  

Chris Burke, President 

 
TTOOPPIICCSS  DDIISSCCUUSSSSIIOONN  

1) Call to Order ••  PPaatt  ccaalllleedd  mmeeeettiinngg  ttoo  oorrddeerr  aatt  66::3300  PPMM..  
  

  
2) Introduction 

New 
Community 
Members 

• Pat introduced our new Community Members since last Community 
Meeting: 
 Anita Beaudoin & daughter Joan Blymiller – 17 Oriole 
 Don & Ivy Blanchette – 1 Snowbird 
 Brad 7 Shirley Gerrish – 5 Starling 
 Dick & Betty Benoit – 3 Owls Nest 
 David and Lorraine Gregoire - 13 Snowbird 

 
 
 

3) New Board 
Members 

••  PPaatt  iinnttrroodduucceedd  oouurr  nneeww  BBooaarrdd  mmeemmbbeerrss  DDoonn  DDeessrroossiieerrss,,  GGrreegg  DDeexxtteerr  
aanndd  iinnccuummbbeenntt  BBooaarrdd  MMeemmbbeerr  KKaarreenn  PPoonnttrreellllii..  

  
••  OOnn  bbeehhaallff  ooff  tthhee  BBooaarrdd  PPaatt  tthhaannkkeedd  CChhrriiss  BBuurrkkee,,  wwhhoossee  tteerrmm  hhaass  

ffiinniisshheedd,,  ffoorr  hhiiss  sseerrvviicceess  aass  BBooaarrdd  PPrreessiiddeenntt  oovveerr  tthhee  llaasstt  22  yyeeaarrss..  
  

  
4) Approval of 

Board Meeting 
Minutes  

••  MMiinnuutteess  ooff  AApprriill  2211,,  22002222  CCoommmmuunniittyy  MMeeeettiinngg  
JJoohhnn  mmaaddee  mmoottiioonn  ttoo  aapppprroovvee  tthhee  mmiinnuutteess  
KKaarreenn  22nndd  mmoottiioonn  
AAllll  aapppprroovveedd      

  
5) Hale YMCA 

Presentation  
••  CCiinnddyy  NNoowwllaann,,  HHeeaalltthh  &&  WWeellllnneessss  CCoooorrddiinnaattoorr  aatt  tthhee  HHaallee  YYMMCCAA,,  

PPuuttnnaamm  eexxppllaaiinneedd  tthhee  mmaannyy  pprrooggrraammss  tthhaatt  tthhee  YY  pprroovviiddeedd  ffoorr  sseenniioorrss  ffoorr  
aanndd  eennccoouurraaggeedd  oouurr  ccoommmmuunniittyy  mmeemmbbeerrss  ttoo  ppaarrttaakkee  iinn  tthhee  aaccttiivviittiieess  ttoo  
iimmpprroovvee  tthheeiirr  hheeaalltthh  aanndd  ffiittnneessss..    SShhee  ddiissccuusssseedd  tthhee  aalltteerrnnaattiivvee  ppllaannss  tthhaatt  
sseenniioorrss  ccoouulldd  uussee  ttoo  ffuullllyy  oorr  ppaarrttiiaallllyy  ccoovveerr  tthhee  ffeeeess..    CCiinnddyy  lleefftt  ffllyyeerrss  wwiitthh  
mmoorree  iinnffoorrmmaattiioonn  aabboouutt  tthhee  aaccttiivviittiieess  tthhee  YY  ooffffeerrss..            
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6) Treasurer’s 
Report 

••  KKaarreenn  pprreesseenntteedd  tthhee  ffiinnaanncciiaall  ssttaatteemmeenntt  ffoorr  tthhee  YYeeaarr--ttoo--ddaattee  JJaannuuaarryy  --  
JJuunnee  22002222::              
  TToottaall  IInnccoommee  ttoo  ddaattee::  $$115577,,665500  
  TToottaall  EExxppeennsseess  ttoo  ddaattee::  $$115511,,774455    
  TThhee  YYTTDD  ddiiffffeerreennccee  ooff  iinnccoommee  vvss..  eexxppeennsseess  $$55990055  
  TToottaall  RReesseerrvveess  aatt  tthhee  eenndd  ooff  qquuaarrtteerr::  $$117788,,009977  

((RReesseerrvvee  rreefflleecctt  $$88440000  wwiitthhddrraawwaall  ddoowwnn  ppaayymmeenntt  ffoorr  rrooaadd,,  ddrriivveewwaayy  rreeppaaiirrss..    AA  
sseeccoonndd  ppaayymmeenntt  ooff  $$88440000  ttoo  bbee  ttrraannssffeerrrreedd  ffrroomm  tthhee  rreesseerrvvee  aaccccoouunntt  iinn  JJuullyy..))  
  

  OOtthheerr  AAccccoouunntt  BBaallaanncceess::  BBuussiinneessss  AAccccoouunntt  ==  $$2288,,2266  
SSaavviinnggss  AAccccoouunntt  ==  $$22660099  

    
  

7) Repairs and 
Maintenance 

 
 

  
••  BBiillll  pprreesseenntteedd  aa  ssuummmmaarryy  ooff  MMaaiinntteennaannccee  aanndd  RReeppaaiirrss  ccoommpplleetteedd  ttoo  eenndd  

ooff  JJuunnee..    TThhee  SSuummmmaarryy  lliisstt  iiss  aattttaacchheedd..  

8) Community 
Center Tuck-In 

• Joe asked for volunteers to join our Community Center Tuck-In 
Committee.  The primary responsibility members have is to come into 
Community Center after 6 PM to be sure doors are locked, windows are 
closed, 4 wall mounted AC units are off and three heat thermostats are at 
minimum setting.  You are not required to do any cleaning but if you see 
somethings that needs attention just notify the Board by E-Mail.  You 
would be on a rotation schedule for a 7-day coverage, Monday to Sunday 
nights.  You could arrange get a stand-in from another committee 
member as needed.   We now have 7 committee members and more 
volunteers will spread out the rotation schedule.  You are encouraged to 
join our committee.  

 
9) Special 

Directors 
Board Meeting 

• Pat set Saturday, July 30, 2022 for the Special Executive Board Meeting 
to elect officers and assign their responsibilities.  This is an open meeting 
for all Community members. 

 
10) Common 

Condo Fee 
Presentation 

• Ron Sabatos made a presentation to share information about a common 
fee for our condo assessment.  He discussed how this would more 
equitably share the expenses for the Association relative to our current 
assessment based on Unit square feet.  Ron expressed that this Condo 
fee issue is critical to how our Association funds its expenses in the 
future. He encouraged the Board to get the message in his presentation 
out to the Community and to make it an Agenda Item for discussion on if 
and how to present it to the community for a decision.  His presentation 
was well received and generated several questions and comments.   

11) Old Business • None 
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12)  New Business • Pat gave an update on the Community Picnic to be held Saturday, 
September 10th 12 Noon – 5 PM. The Committee will provide burgers & 
dogs, buns.  On the Community Center bulletin board there is a sign-up 
sheet for what you can bring.  Community members should check this list 
and check off or list what you will bring.  The Check list is to avoid too 
many people bringing the same thing. 

  
13)  Next board   

Meeting 
 

• Community Meeting, October 27, 2022 at 6:30 PM 
 

14)  Community 
Member Input 

 
• None 

 

15)  Adjourn ••  PPaatt  ccaalllleedd  ffoorr  tthhee  mmeeeettiinngg  ttoo  bbee  aaddjjoouurrnneedd..  
JJoohhnn  PPaacchheeccoo  mmaaddee  tthhee  mmoottiioonn  ttoo  aaddjjoouurrnn  
AArrtt  RRiicckkyy  22nndd  mmoottiioonn  
AAllll  AApppprroovveedd  
MMeeeettiinngg  aaddjjoouurrnneedd  aatt  77::5511  PPMM  
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July 22 Quarterly Meeting 

Completed M & R Summary Jan - June 2022 
window seal failure 16   
gutter leaking 2   
paint garage door 5   
French drain clog 1   
loose roof shingles 3   
hole in basement window screen 1   
siding 2   
repair downspout 4   
painting door trim 45 ongoing 
replace garage door trim 1   
re set large stone in wall 1   
re attach siding 3   
readjust windows in sunroom 1   
roof vent boot 1   
garage door light repair 2   
clean drains  5   
insulation under sunroom falling down 1   
clean and seal deck 1   
remove dead Alberta spruce 1   
repair hole in sidewalk 1   
repair hole near catch basin 1   
replace damaged exterior lights 3   
patch driveway 6   
replace driveway 5   
repair and/or resurface driveway 5   
crack seal all needed driveways 3500+ ft   
crack seal all roadways 4500+ ft   
repair roadway at bridge approach  both sides   

   


