Briarwood Falls Condo Association
Minutes Special Community Meeting
2023 Budget Review and Vote
December 8, 2022 6:30 PM

(Unapproved)

| Chair: Pat Perna Minutes Submitted by: Joe Geiger / Secretary |

Board Members
Present:

Guests:

Board Members
Absent:

Pat Perna - President, Karen Pontrelli - Treasurer/Director,
Bill Cucchi — Director, Greg Dexter — Director, Joe Geiger - Director,
Dave Musto — Director

3

Attendees: Including Board, 29 community members representing 23 unit
owners attended meeting in Community Center

Zoom Participants: 6 Community Members representing 6 Unit Owners
attended meeting on zoom

John Pacheco - Director

TOPICS

DISCUSSION

1) Call to Order

e Meeting called to order at 6:35 PM

2) Community
Member Input

e None

3) Presentation of
2023 Budget

e Karen presented the proposed 2023 Budget, gave a reconciliation of the
bases for the individual line items and explained how the budget
numbers were analyzed and how unit monthly fee is calculated.
> Total Budget income to be raised in 2023 is $325,792
» A cash surplus from 2022 budget will be rolled over into 2023 Budget
> Funds to be raised by Unit Monthly Fees is $314,275
» The new fee rate will be $2.35 an increase of 6 cents from 2022 rate

e Account balances end of November are:
> Business Checking $27,901
> Reserve Funds $177,632
» Regular Savings $2,610
The regular savings will be turned over to the Business Account for 2023
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4) Community
Vote on Budget

Pat asked for a motion to adopt the proposed 2023 budget

Don Desrosiers made the motion to adopt the budget

Art Rickey 2" motion

Pat asked for raise of hand from owners voting Yes. All 23 Unit owners’
present voted yes.

Pat asked to poll vote from zoom attendees (owners). All 6 unit owners
attending on zoom voted yes

Vote Yes was unanimous

The 2023 budget is adopted

5) Next Board
Meeting

Exec board Meeting, January 12, 2023 at 10 AM in Community Center
Community Meeting, January 26, 2023 at 6:30 PM in Community Center

6) Community
Member Input

None

7) Adjourn

Pat asked for motion to adjourn meeting
Tom Meyer made the motion to adjourn
Steve Risk 2" motion

All approved

Meeting adjourned at 6:50 PM

Attachment: 2023 Budget Presentation
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